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GUIDELINES FOR LECTURERS

The group size should be as large as possible. This avoids members of the group getting to know
each other, which is not encouraged. By all means have at least 20 — 25 members.

Complain loudly at the beginning of each session about how few students have turned up. This
will give the group members a size-consciousness and sense of guilt. They will either quit coming
to sessions, or invite their friends, which will make the group larger still. Remember that there is
no such thing as a TOO BIG group size.

Arrange the seats in formal rows like a classroom. Do not permit informality to sneak in by sitting
in a friendly circle or horseshoe. In such situations group members may feel encouraged to express
themselves, which is not permissible.

Include long, monotonous ‘sermons’ at every opportunity: this should deter any free speech within
the group.

Dominate the group from the beginning. Establish yourself as the authority on all matters that may
come before the group. Make all the basic decisions yourself, whilst giving the impression of a
democratic spirit to the group members.

If possible, establish yourself as the teacher of the group and deliver a learned lesson at each
session. (Students should begin to drop away after the first day or so).

Pay NO attention to the needs or interests of the group members. It is scientifically proven that
most people do not know what is best for them anyway.

Where possible, answer all questions yourself. Do not let the group speak to each other or answer
each other’s questions. What could they possibly know that you do not know and that you could
not say infinitely better?

DO NOT let the fiction arise that group members should take turns in leading discussion sessions.
They’re liable to get too deeply involved and interested and keep the group alive in spite of your
best efforts.

NEVER let group members share anything personal. Change the subject to a nice safe, dry
intellectual discussion if this occurs. That way, the group will not get too deeply involved. Groups
where this happens are fiendishly difficult to control.

Keep the discussion on a theoretical plane: preferably in the realm of theology and philosophy.
Mention obscure names and technical jargon where possible, this will reinforce a feeling of
inferiority within the group.

Allow one or at the most two people to dominate the discussions: this will ensure the rest of the
group become quietly angry and any remaining spirit should die soon after. DO NOT point out to
the dominators what they are doing.

DO NOT urge the silent members of the group to participate: it is more trouble than it is worth.
They may then gain confidence and the impression that their opinions are as valid as the other
group members’ and, even worse, that they’re equal to yours.




